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Task Task Name Duratio

Mod n

)f Bldg Site Prep 18 days

—_.) Clearing at Building Site 1 day

- Fill in & Compact Well 15 days

-_.) Rough Grading at 2 days

- Bldg Fdn 28 days

- Excavation for footings 5 days

-_.) PCC of Base Footings 3 days

- Placing reinforcing of ftgs 15 days
> and columns

-_.) Concreting footings 10 days

—_.) Column formwork up 8 days

- Concreting columns up to 5 days
2 plinth beams

- Plinth Beam 3 days
> Footing Excavation

- Plinth Beam Masonry 20 days
2 Foundations

- Plinth Beam Formwork & 10 days
2 Reinforcing

—_.) Plinth Beam Concreting 5 days

- Ground Floor Concreting 85 days

- A Columns Shuttering & 5 days
> Reinforcing

- A Columns Concreting 2 days

- A Slab & Beams 12 days
> Shuttering & Reinforcing

- A Slab & Beams 2 days

- A Slab Curing & 21 days
2 Formwork Removal

- B Columns Shuttering & 5 days
2 Reinforcing

—_.) B Columns Concreting 2 days

Start

Wed 1/1/20 Wed

Wed

Finish

Thu

Thu 1/2/20 Mon

Mon Wed

Wed Mon
Wed Tue

Sat Wed

Wed Sat
1/29/20 2/15/20
9:00 AM 10:00 AM

Tue 2/4/20 Sat

Thu 2/6/20 Sat

Sat 2/8/20 Fri

10:00 AM  2/14/20
9:00 AM
Tue Fri
1/28/20 1/31/20
9:00 AM 9:00 AM
Fri1/31/20 Mon
9:00 AM 2/24/20
9:00 AM
Thu 2/6/20 Tue
9:00 AM 2/18/20
9:00 AM
Wed Tue

Sat 2/15/20 Mon

Sat Fri
2/15/20 2/21/20
10:00 AM  9:00 AM
Sat Tue

Thu Thu
2/27/20 3/12/20
9:00 AM 9:00 AM
Fri 3/13/20 Mon
Mon Thu
3/16/20 4/9/20
9:00 AM 9:00 AM
Mon Sat
3/16/20 3/21/20
9:00 AM 10:00 AM
Mon Wed

Textl

Building Site Prep

Building Foundation Work

Ground Floor Concreting

| Half 1, 2020 | Half 2, 2020 | Half 1, 2021 | Half 2, 2021
N oyl e lmlalm|oafsfalsloln]|p |3 |r|[m|fafm|s]s|als]|o]
1

Earthwork Contractor

Earthwork Contractor

Earthwork Contractor
Building Foundation Work
1

RCC & Masonry Contractor
RCC & Masonry Contractor

RCC & Masonry Contractor

RCC & Masonry Contractor

RCC & Masonry Contractor

RCC & Masonry Contractor

RCC & Masonry Contractor

RCC & Masonry Contractor

RCC & Masonry Contractor

RCC & Masonry Contractor

Ground Floor Concreting

RCC & Masonry Contractor

RCC & Masonry Contractor

RCC & Masonry Contractor

RCC & Masonry Contractor

RCC & Masonry Contractor

RCC & Masonry Contractor

RCC & Masonry Contractor
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Task Task Name Duratio Start Finish Text1 | Half 1, 2020 | Half 2, 2020 | Half 1, 2021 | Half 2, 2021
Mod n N o falefmiafmlofslals|ofn]|ofas|Fr[m|[alm|[s|s|als]|[o]
24 - B Slab & Beams 12 days Sat Sat :
> Shuttering & Reinforcing 4/11/20  4/25/20 RCC & Masonry Contractor
10:00 AM  10:00 AM
25 - B Slab & Beams 2 days Mon Wed RCC & Masonry Contractor
26 - B Slab Curing & 22 days Wed Mon
> Formwork Removal 4/29/20 5/25/20 RCC & Masonry Contractor
9:00 AM 9:00 AM
1st Floor Concreting
27 - 1st Floor Concreting 99 days Wed Sat 1st Floor Concreting [ |
28 - A Columns Shuttering &  5days Wed Tue L
> Reinforcing 4/29/20  5/5/20 RCC & Masonry Contractor
9:00 AM 9:00 AM
29 -_.) A Columns Concreting 2 days Wed Fri 5/8/20 RCC & Masonry Contractor
30 - A Slab & Beams 12 days Wed Wed
> Shuttering & Reinforcing 5/27/20 6/10/20 RCC & Masonry Contractor
9:00 AM 9:00 AM
31 - ASlab & Beams 2days Thu >at RCC & Masonry Contractor
32 - A Slab Curing & 21 days Sat Wed
2 Formwork Removal 6/13/20 7/8/20 RCC & Masonry Contractor
10:00 AM  9:00 AM
33 - B Columns Shuttering &  5days  Sat Fri -
> Reinforcing 6/13/20  6/19/20 RCC & Masonry Contractor
10:00 AM  9:00 AM
34 - B Columns Concreting 2 days Sat Tue RCC & Masonry Contractor
35 - B Slab & Beams 12 days Fri 7/10/20 Fri
> Shuttering & Reinforcing 9:00 AM  7/24/20 RCC & Masonry Contractor
9:00 AM
36 - B Slab & Beams 2days  Sat Tue RCC & Masonry Contractor
37 - B Slab Curing & 22 days Tue Sat
> Formwork Removal 7/28/20  8/22/20 RCC & Masonry Contractor
9:00 AM 10:00 AM
2nd Floor Concreting
38 —_) 2nd Floor Concreting 99 days Tue 7/28/20 Fri 2nd Floor Concreting |
39 - A Columns Shuttering &  5days  Tue Mon -
> Reinforcing 7/28/20  8/3/20 RCC & Masonry Contractor
9:00 AM 9:00 AM
40 - A Columns Concreting 2days Tue8/4/20 Thu RCC & Masonry Contractor
41 - A Slab & Beams 12 days Tue Tue
> Shuttering & Reinforcing 8/25/20  9/8/20 RCC & Masonry Contractor
9:00 AM 9:00 AM
42 - ASlab & Beams 2 days  Wed Fri RCC & Masonry Contractor
43 - A Slab Curing & 21 days Fri9/11/20 Tue
> Formwork Removal 9:00AM  10/6/20 RCC & Masonry Contractor
9:00 AM
44 - B Columns Shuttering &  5days  Fri9/11/20 Thu -
> Reinforcing 9:00AM  9/17/20 RCEL & Masonry Contractor
9:00 AM
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©  Task Task Name Duratio Start Finish  Textl | Half 1, 2020 | Half 2, 2020 | Half 1, 2021 | Half 2, 2021
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45 - B Columns Concreting 2 days Fri9/18/20 Mon RCC & Masonry Contractor :
o - Ehsulitbeﬁ(nte;nI;Zinforcing 12 cae 1878/20 18722/20 RCC & Masonry Contractor
9:00AM  9:00 AM
47 -_..) B Slab & Beams 2 days  Fri Mon RCC & Masonry Contractor
e - Eosrlr?w?/v(;lﬁlzigiri{oval 72 cave %7;6/20 ;rli/zo/zo RCC & Masonry Contractor
9:00AM  9:00 AM :
49 -_") Ground Floor Buildout 209 Mon Sat Ground Floor Buildout Ground Floar Bulldout i
50 - Brick Work 24 days Mon Mon RCC & Masonry Contractor
51 - Plumbing 15 days Fri8/7/20 Tue Plumbing Contractor
52 - Electrical 10 days Tue Sat Electrical Contractor
53 —_.) Door & Windows 20 days Fri8/7/20 Mon Carpentry Contractor
54 - Inner Plastering 20 days Tue 9/1/20 Thu RCC & Masonry Contractor
55 - Plumbing Fixtures 5days Thu Wed Plumbing Contractor
56 —_.) Bathroom Tiling 7 days  Sat Mon RCC & Masonry Contractor
57 - Flooring 20 days Thu sat RCC & Masonry Contractor
58 - Putty Finish 15 days Mon Thu RCC & Masonry Contractor
59 - Painting 15 days Tue 3/2/21 Fri Paintfng Contractor
60 - Electrical Fixtures 7 days Fri3/19/21 Sat Eleétrical Contractor
61 - 1st Floor Buildout 166 Thu Tue 3/9/21 1st Floor Buildout I Lst Floor Buildout | :
62 - Brick Work 24 days Thu Thu RCC & Masonry Contractor
63 - Plumbing 15 days Tue 9/8/20 Fri Plumbing Contractor
64 - Electrical 10 days Fri9/25/20 Wed Electrica| Contractor
65 - Door & Windows 20 days Tue 9/8/20 Thu Carpentry Contractor
66 - Inner Plastering 20 days Fri 10/2/20 Mon RCC |& Masonry Contractor
67 - Plumbing Fixtures 5days Mon Sat Plumbing Contractor
68 —_.) Bathroom Tiling 7 days Wed Thu RCC & Masonry Contractor
69 - Flooring 20 days Mon Wed RCC & Masonry Contractor
70 - Putty Finish 15 days Thu Mon RCC & Masonry Contractor
71 - Painting 15days Thu Mon Painting ?Contractor
72 - Electrical Fixtures 7 days Mon Tue Electrical Contractor
73 -_") 2nd Floor Buildout 74 days Tue Thu 2nd Floor Buildout ZFd Floor BUiIdou|t E
74 —_.) Brick Work 41 days Tue Mon RCC & Masonry C(E)ntractor
75 - Plumbing 15 days Sat Wed Plumbing Contractor
[P)ra?eeclt/losr:rgi/)ZIeY/irgOJSegzpFI’?\‘/Il‘l Task Inactive Task Manual Summary Rollup EEE—— External Milestone
spit... ... Inactive Milestone Manual Summary I I Deadline
Milestone ’ Inactive Summary Start-only I Progress I
Summary I l Manual Task I I Finish-only I Manual Progress —
Project Summary Duration-only External Tasks
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©  Task Task Name Duratio Start Finish  Textl | Half 1, 2020 | Half 2, 2020 | Half 1, 2021 | Half 2, 2021
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76 -_— Electrical 10 days Tue Sat . :
> Electrical Contractor
77 - Door & Windows 20 days Sat Tue Carpentry Contractoér
78 - Inner Plastering 20 days Wed Fri RCC & Masanry Contractor
79 - Plumbing Fixtures 5days  Fri Thu Plumbing (Contractor
80 - Bathroom Tiling 7 days Mon Tue RCC & Masonry Contractor
81 - Flooring 20 days Fri Mon RCC & Masonry| Contractor
82 -_.) Putty Finish 15 days Tue 1/5/21 Fri RCC & MasonryéContractor
83 - Painting 15days Sat Wed Painting |Contractor
84 - Electrical Fixtures 7 days Wed Thu f Electridal Contractor
Roo :
85 - Roof Level 35days Sat Fri2/5/21 Roof I | |
86 - Plumbing 10 days Sat Thu Plumbing Contractor
87 - Roof Truss Installation 20 days Mon Wed Roofing Contr;actor
88 -_.) Wall Enclosure 15 days Tue Fri 2/5/21 Roofing Cionti’actor
89 - Roof Sheet Insulation 10 days Mon Fri 2/5/21 Roofing Contractor
Exterior :
90 - Building Exterior 60 days Sat Sat Exterior | |
o1 & - Outer Plastering 30 days Sat Sat RCC & Masc'nryEContractor
92 - Outer Painting 20 days Mon Wed Paintihg Contractor
93 - Soak Trench & Septic 2days Fri1/8/21 Mon | 5
> Tank Excavation 9:00 AM  1/11/21 Earthwork Contractor
9:00 AM
94 - Septic Tank & Soak Pit 21 days Mon Thu i P
> Construction 1/11/21 2/4/21 RCC & Mc|son5ry Contractor
9:00AM  9:00 AM :
95 - Final Septic Plumbing 3days Thu2/4/21 Mon Plumbing Cohtractor
96 - Landscaping 20days Thu 2/4/21 Sat Landscaping Contractor
57 - o Building Move In
S Move In 22 days Wed Mon Building Move In I |.
98 - Deliver & Assemble 10 days Wed Mon Furniture Suppliers
99 - Classroom Setup 10 days Wed Mon Hope Academy
100 - IT Wiring & Installation 10 days Wed Mon IT Contractor
101 - Move In Odays Mon Mon ’ Apr 26 " 21
102 - Site Improvements 364 Wed 1/1/20 Mon Site Improvements I I :
103 - Boundary Wall 100 | Wed Mon Boundary Wall Contractor
104 - Field Grading 10 days Wed Mon Earthwork Contractor
105 - Field Retaining Wall 60 days Mon Mon RCC & Masonry Contractor
106 - Stream Improvements 10 days Mon Fri
S Earthwork Contractor
Project: Simple Project Plan
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107 - Culvert / Road Extension 15 days Fri2/14/20 Tue Earthwork Contractor :
108 - Parking Lot Grading 2 days Tue 3/3/20 Thu Earthwork Contractor
109 - Other Site Grading 10 days Thu 3/5/20 Tue Earthwork Contractor
110 - Gate Fabrication & 20 days Fri2/5/21 Mon MS Iron EContractor
[P)ra_(ijeeclt/losr:rg/pzlilirgogegzpéﬂl Task Inactive Task Manual Summary Rollup EEE—— External Milestone
spit... ... Inactive Milestone Manual Summary I I Deadline
Milestone ’ Inactive Summary Start-only I Progress I
Summary I ] Manual Task I I Finish-only I Manual Progress —
Project Summary Duration-only External Tasks
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